GUIDELINES ON THE



Il.  Mechanics of Rating and Ranking

1. Individual Performance Rating (IPR). Employee performance shall consist of the
PGS/TOPAS/CESPES Rating and the Overall 360° Rating based on the following formula:

INDIVIDUAL PERFORMANCE = PAS/PGS/CESPES + 360° Behavioral Assessment
RATING (IPR) 70% 30%

a. CESPES / PGS Rating. An employee






V. Other/Special Provisions:
1. 36



